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1
Introduction
Technology is transforming the social landscape of our society. It has had a profound affect on the lives of young people most of who now grow up with ubiquitous access to the Internet and to a wide range portable electronic devices.

This technology-rich environment is shifting patterns of social engagement, not least in the domain of higher education. It is creating a wide range of new opportunities and, in doing so, is forcing a fundamental reappraisal of the nature of higher education and its place in society.
The term “e-Learning” is interpreted broadly. It is taken to cover any situation where information and communication technologies (ICTs) impact on the nature of the learning experience.
The purpose of this e-Learning strategy (eLS) is threefold. Firstly, it aims to create a broad vision for the development of e-Learning at UCP Marjon. Secondly, it identifies the key aims that will shape actions and, thirdly, it identifies mechanisms for the monitoring, management and review of the strategy.
2
Context
2.1
National context

The national context is complex one. HEFCE (2007:8) identify the national challenges created by an increasingly diverse student population with a broad range of leaning requirements. Technology is inextricably associated with these challenges as it is both a key factor contributing to changed learning requirements whilst it also facilitates new ways of meeting those challenges. QAA (2004) draw attention to a broad set of issues that need to be addressed if academic quality is to be maintained in settings where there are complex modes of programme delivery. These issues are of particular relevance to e-Learning. 
HEFCE help to fund the Higher Education Academy
 and a network of Centres for Excellence in Teaching and Learning
. A significant strand in the work of the HEA and of the CETLs concerns the use of technology to meet changed learning requirements in UK Higher Education. In addition, JISC
 has an extensive e-Learning programme as well as a number of other closely related programmes (eg e-Resources, e-Research and Access Management).
These national programmes create challenges and opportunities for UCP Marjon. The work of the HEA, QAA, CETLs and JISC (let alone other national and international organisations) highlights the complexity of the issues
 to be addressed both technically and in human terms and provide some insight into how they might be managed. Their work has also let to the creation of many resources. The challenge for us it to access these insights and resources and to then use them in locally appropriate ways to support our students.

2.2
UCP Marjon

Recent success in gaining taught degree awarding powers (TDAP) has given UCP Marjon increased flexibility with its academic portfolio. This increased flexibility comes at a time when significant challenges have to be faced. These challenges are detailed in the Marjon Strategic Plan (2007), the Academic Framework (2007) and elsewhere.
To summarise, the key challenges that relate to e-Learning are as follows:

· The need to increase the flexibility of delivery and timing of academic provision.

· The need to support work-based learning and an academic portfolio that is attractive to employers, particularly in the domains of Health, Education, Sport and Local Authority delivered services.
· The need to support portfolio diversity through the provision of flexible materials that can be used in multiple contexts.
· The need to broaden assessment and assignment options to accommodate learning needs in diverse contexts.
· The need to support activities associated with widening participation.
· The need to support academic “ladders of progression” with modules from zero to high-credit rating.
· The need to focus on blended learning opportunities rather than on an exclusively web based provision.

· The need to support academic programmes delivered in collaboration with other organisations, including other HEIs (Higher Education Institutions) and international groups.

· The need to maximise the curriculum opportunities created by the Marjon “Laptops for Students” scheme.
· Address reasonable student expectations for the e-Learning environment

· The need to provide e-Learning related staff development opportunities for academic and support staff.

3
Guiding principles:  Alias-C
JISC (2005) identify a range of institutional approaches to e-Learning and link each one to implicit assumptions about the nature of learning. Assumptions made about the nature of learning, be they implicit or explicit, will have a fundamental impact on the emerging characteristics of the e-Learning environment at Marjon. In broad terms, our underlying assumptions are made explicit here. They arise from the 2007 Marjon Learning & Teaching conference and it is intended that they are used as a key reference point when actions are planned or evaluated.

· Learning is a social activity. It concerns the achievement of understanding that is recognised and validated by academic and professional communities.

· Learners actively construct new knowledge and understanding through collaborative activity with peers and knowledgeable others. 
· Diligent independent activity by learners is valued; the significance of the understanding that is achieved is enhanced when it is recognised and validated by academic and professional communities.
“Social constructivism” is widely recognised as a common shorthand for the leading perspective on learning that underpins this strategy.

The catchline Alias-C, standing for “Active learners in a supportive community” is designed to provide a shorthand reference to the student experience that the e-Learning strategy seeks to facilitate. Facilitating Alias-C requires attention to be paid to six broad areas; these are illustrated here: 
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Fig 1: Creating an environment to develop “Alias-C”
4
Links to other policies & strategies

4.1
Marjon Strategic Plan
The eLS is supportive of the Strategic Plan; it is designed to provide detail in some of the broad areas identified in the Strategic Plan. 
4.2
Academic Framework

The eLS has a key role to play in enabling the institution to realise the ambitions detailed in the Academic Framework. It is supportive of the Academic Framework.
4.3
Learning & Teaching strategy

The eLS comes under the Learning & Teaching Strategy (LTS); it is designed to provide detail in some important areas identified in the LTS. In the long term there is the expectation that the eLS will be subsumed into the LTS.

4.4
Information Strategy (IS)
The eLS has a symbiotic relationship with the Information Strategy. Actions associated with the eLS conform to key principles in the IS (eg concerning data protection) but it also places demands on that strategy as some eLS actions are dependent on activities that are guided by the IS. The eLS both informs and has a dependent relationship with the IS.
4.5
IT strategy (ITS)

As with the IS, the eLS has a symbiotic relationship with the ITS. eLS actions conform to key principles in the ITS (eg concerning software licensing). The eLS informs the ITS but it also has a dependent relationship with the ITS because of its dependency on the IT infrastructure.
4.6
Assessment policy, the code of practice on assessment of students with disabilities and disability disclosure
Part of the eLS concerns the development of new approaches to assessment. These developments need to conform to the requirements of the assessment policy and the code of practice on assessment of students with disabilities. The eLS also needs to promote actions that conform to the requirements of disability disclosure in respect of “reasonable adjustments” for learning, teaching and assessment.
4.7
Equal opportunities policy, race equality policy, employability policy and placement learning policy
Actions associated with the eLS are informed by these policies and are informed by the aspirations they articulate. The eLS promotes actions that conform to the requirements of these policies.

4.8
Estates strategy (ES)
The eLS has a symbiotic relationship with the Estates Strategy. The eLS informs the ES of estate requirements but it is also dependent on the ES for the provision of appropriate accommodation for eLS activity.
4.9
Human resources strategy (HRS)
The eLS has a symbiotic relationship with the Human Resources Strategy. Part of the eLS concerns staff development and the HRS is informed by these aspirations.

The eLS is dependent on the HRS in respect of staff recruitment.

4.10
International strategy (INTS) and research strategy (RS) 

The eLS has an important role to play in enabling the institution to realise the ambitions detailed in the INTS and the RS. It is supportive of these strategies.

4.11
Widening participation strategy

The eLS has an important role to play in supporting and enabling activities associated with widening participation. It is supportive of this strategy.

4.12
Retention Strategy

The eLS has an important role to play in supporting and enabling activities associated with student retention. It is supportive of this strategy.

5
Aims of the e-Learning strategy

The main aims of the e-Learning strategy are:

5.1
To expand and extend the range of learning resources that are available on-line;

5.2
To promote the use of e-Learning for the delivery of an expanding range of flexible and accessible learning opportunities;

5.3
To provide e-Learning support for learners who are studying at a distance (including international students, those on placement, in employment, community based or with a primary registration in another HE institution);

5.4
To develop, enable and value staff as e-Learning practitioners (academic) or as enablers of e-Learning (support);

5.5
To promote data management practices and academic regulatory arrangements that are supportive of e-Learning;

5.6
To promote the provision of an ICT infrastructure for learning & teaching that is based on the holistic needs of students and staff.
6
Achieving the aims of the e-Learning strategy

Objectives that support the e-Learning strategy are set out below. The achievement of some of these is dependent on actions outside of the remit of the Learning & Teaching Committee. In view of this, key dependencies are highlighted.

6.1
To expand and extend the range of learning resources that are available on-line.

· Promote a culture in which staff share learning resources that they have developed with colleagues;

· Provide opportunities for staff to engage in the development of new e-learning resources;

· Ensure that, wherever possible, learning resources may be readily located and accessed through the e-Learning portal (see 6.6);

· Provide details of location specific e-Learning resources (eg hardware or specialist software) on the e-Learning portal.


Note


Realising these aspirations of the eLS will involve working closely with the Library.
6.2
To promote the use of e-Learning for the delivery of an expanding range of flexible and accessible learning opportunities.

· Through general staff development and School/Subject events inform staff of e-Learning possibilities that are relevant to existing modules and programmes;

· Advise staff developing new programmes of the flexible opportunities that e-Learning creates;

· Bring innovative programmes developed elsewhere to the attention of staff for the purpose of informing developments;

· Advise staff on accessibility issues associated with e-Learning resources;

· Share best practice of the above within the institution.


Note


Realising these aspirations of the eLS will require working with the Registry and the Disability Co-ordinator. The Assessment Policy is also relevant.

6.3
To provide e-Learning support for learners who are studying at a distance (including international students, those on placement, in employment, community based or with a primary registration in another HE institution). 

· Promote the deployment of e-Learning facilities, including video conferencing and e-Portfolios, that can be used to support learners on placement and in other contexts beyond the institution;

· Promote regulated data exchange with third parties (particularly other HE institutions) that enhances the opportunities that are given to students who are not primarily registered at UCP Marjon;

· Develop a support service that takes particular account of the needs of students on placement or who are registered elsewhere.


Note


Realising these aspirations of the eLS is partly dependent on actions associated with the Information Strategy and the IT Strategy being taken.

6.4
To develop, enable and value staff as e-Learning practitioners (academic) or as enablers of e-Learning (support).
· Establish an e-Learning support service to provide pedagogic support to academic staff as they develop approaches to e-Learning;
· Establish structured staff development opportunities, some at post-graduate level, that focus on e-Learning development;
· Develop the range of opportunities available to all staff for the development of IT skills that relate directly or indirectly to e-Learning;
· Establish an APL (accreditation of prior learning) based e-Learning related induction programme for new academic and support staff;

· Develop a training programme for staff that covers legal (copyright/accessibility) and ethical issues associated with e-learning;
· Develop a recognition and reward framework for staff involved in the development and support of e-Learning.


Note


Realising these aspirations will contribute to the aspirations of the Learning & Teaching strategy. 
6.5
To promote data management practices and academic regulatory arrangements that are supportive of e-Learning.

· Promote the secure sharing of institutional data in ways that permits a single logon/password to all on-line services and user management of passwords;

· Promote actions that will ensure that data relating to staff and students in central systems is synchronised with the VLE (LearningSpace);

· Promote the development of the e-Learning portal so that staff and students can interact with institutional data through it;

· Promote the development of the academic regulatory framework so that it takes due account of the e-Learning environment;

· Promote the revision of module and programme validation and monitoring procedures so that e-Learning issues are covered.


Note


Realising these aspirations of the eLS is partly dependent on actions associated with the Information Strategy and the IT Strategy being taken. These aspirations are also closely linked to the work of the Registry and of MIS. The Assessment Policy is also relevant.

6.6
To promote the provision of an ICT infrastructure for learning & teaching that is based on the holistic needs of students and staff. 

· Provide a ICT help service for students that meets as many needs as possible at a single point of contact.

· Develop a unified portal-based e-Learning service
 through which staff and students can interact with learning resources and institutional services;

· Develop flexible branded web sites, with marjon.ac.uk URLs and linked branding on the e-Learning portal, in order to provide a distinctive experience to key audiences such as CPD & INTED;

· Promote the development of the ICT infrastructure so that it meets the needs of students (laptops & open access areas) and so that general and specialist teaching areas are appropriately resourced;
· Update the institution’s annual monitoring and review processes so that explicit attention is drawn to aspects of the ICT infrastructure that impact learning & teaching;


Note


Realising these aspirations of the eLS is partly dependent on actions associated with the Information Strategy and the IT Strategy being taken. 
7
Management, monitoring & review

7.1
Management of the Strategy 

UCP Marjon aims to support the e-Learning Strategy through all of its managerial and committee structures, and its quality assurance processes, ensuring that it is owned and implemented across the institution. An Action Plan identifies and prioritises progress. It is anticipated that all existing institutional strategies / policies affected by this will be revised as necessary. 
7.2 
Monitoring and evaluation 

The e-Learning Strategy is subject to annual review via monitoring of its Action Plan by the Learning & Teaching Committee.
The Strategy remains effective until 2009/10. 
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� Higher Education Academy: http://�HYPERLINK "http://www.heacademy.ac.uk"�www.heacademy.ac.uk�


� Centres for Excellence in Teaching and Learning: �HYPERLINK "http://www.hefce.ac.uk/learning/tinits/cetl/final/"�http://www.hefce.ac.uk/learning/tinits/cetl/final/�


� JISC: �HYPERLINK "http://www.jisc.ac.uk"�http://www.jisc.ac.uk�


� One recent insight from the Ipsos MORI (2007) survey of student expectations is a useful reminder that students do see limitations in the use of technology. The survey reports that, “Fundamentally, this age group suspects that if all learning is mediated through technology, this will diminish the value of the learning.”





� The unified portal might be provided through LearningSpace (LS - the institutional VLE) or it might be a new service sitting above LS, drawing information from LS and other sources.
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